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Charitable Objectives
In setting and reviewing the College’s objectives and activities, the Board of Governors has had due regard to the Charity Commission’s guidance on the reporting of public benefit and particularly its supplementary public benefit guidance on the advancement of education.
Beneficiaries
The key beneficiaries of the RNCM’s activities are its students who develop and hone their musical skills and aspiration throughout their time with the College.  Other beneficiaries include; schoolchildren, by offering them experiences of, and training in, music at the College and in their own schools; and the general public, in access to the wide variety of musical activity and in accessing the professional standard facilities available to arts based SMEs, musical groups and societies.  Arts groups using College facilities enrich the local cultural environment and by coming to the College, audiences are able to experience a much wider range of musical activity than would be available without the College’s facilities.
Performance
The RNCM is home to one of the UK's busiest and most dynamic performing arts venues, presenting in excess of 600 events each year.  Whilst the majority of these events take place in the RNCM’s own facilities, a number of performances are also held in external venues.  Events include concerts given by the College’s students, featuring solo performers, chamber ensembles, large ensembles (wind orchestra, brass band, session orchestra etc.), full symphony orchestras, as well as fully staged operas.  In addition, there are regular performances and masterclasses by eminent visiting artists, as well as lectures and talks to accompany certain aspects of the performance programme.  A number of these events are free.  Additionally, the RNCM stages concerts delivered on a wholly commercial basis by artists that hire the RNCM’s facilities.  These events span all musical genres and include cultural, social and special interest events, as well as conferences and business gatherings.
The breadth of the RNCM performance offer is significant, taking in early music, classical repertoire, contemporary classical music and jazz, popular, folk and world musics.  The diversity of the programme ensures that the College’s performance spaces and other public facilities are made available to a wide public who are entertained, educated and inspired by the range of music genres that the College presents.  The RNCM is one of a small number of specialist institutions to have been awarded Higher Education Innovation Fund (HEIF) funding, reflecting the scale, diversity and accessibility to the wider community of its performance programme and related activities.
Widening Participation and Access
The College provides over £1m per annum in the form of bursaries, scholarships and awards from its Endowment Funds for the benefit of students who may not otherwise be able to attend the institution.  The development of a classical musician from the point of first encountering an instrument to reaching the standard required for entry to a conservatoire can often take 10 years.  In order to widen participation and access to College programmes, it is important that talent is identified and nurtured from an early stage.  Whereas pupils with private means can seek and fund quality tuition outside the state education sector, and buy good quality instruments, those without private means depend heavily on the input of music education hubs and trusts, many of which are vulnerable financially.  These pupils will require access to high quality and inspiring teaching, which is arguably being compromised by the year-on-year reduction in the number of teacher training places made available, and the removal of associated training bursaries, both of which were acting as an incentive for talented conservatoire graduates to consider teaching as a future career path.
The College’s UK Recruitment Strategy is designed to enhance Widening Participation and access, including activities such as: regional ‘mini tours’ by staff and students; employing RNCM alumni as agents/ambassadors; using research to target specific schools and FE colleges in deprived areas where there is potential to develop musical activity; running conferences to support teachers; hosting incoming and supporting outgoing visits; targeting young musicians and teachers in each Festival at the College; and maximising full- and part-time staff contacts and networks.  These initiatives all serve to raise awareness of the College, raise aspiration among young musicians, break down perceived barriers, support teachers, and encourage pupils from poorer backgrounds to consider studying at the College as a viable option.

The College seeks to engage with all its neighbouring communities in Greater Manchester, but recognises that in some of those communities there is little tradition of Western Art Music.  With limited resources, the College therefore seeks to focus its creative energies on markets where there is genuine potential to make a difference.
The College's learning and participation programme, RNCM Engage, provides opportunities for engagement with music for people of all ages and musical tastes, bringing together students, professional artists, and community and business leaders to exchange and develop ideas, and to reach out to new and increasingly diverse audiences.
The College’s Junior Projects and Summer Schools further enhance its Widening Participation and access agenda by offering high quality tuition and support to young musicians either at minimal cost, or free of charge.  These activities raise aspiration, enhance the provision music services can make available within limited funds, and enable those with talent to develop the skills and confidence they need to succeed at audition should they wish to progress their studies at higher education level.
Partnerships
Partnership working is a key part of the College’s Widening Participation and Access Strategy.  The RNCM has established strong partnerships with local Music Education Hubs, and is especially proud to be working closely with the GM Music Hub; an ambitious, highly-regarded and innovative partnership between nine local Music Services and regional and national partner organisations set up to safeguard and develop the music education for children and young people across the Greater Manchester region.

The College has developed other partnerships with a wide range of organisations in the North that enhance the student experience and employability, whilst bringing reciprocal benefits to the external partners.  Key partnerships include The University of Manchester, Manchester Metropolitan University, Manchester Camerata, the Hallé, the BBC Philharmonic, the Royal Liverpool Philharmonic Orchestra, Opera North, the School for Sound Recording, the Northern Ballet School, Central Manchester University Hospitals Trust and Chetham’s School of Music.
Looking beyond Greater Manchester, the College’s many partnerships with public and private sector music education organisations, such as the Associated Board of the Royal Schools of Music, Artis (a dynamic training organisation developing much sought after artist-practitioners to work with primary school children) Brighter Sound (a community popular music provider), Nordoff-Robbins (one of the world’s leading music therapy organisations) and Children’s University offer wide-ranging opportunities for Widening Participation and access initiatives on a regional and national scale.
The RNCM has long enjoyed a unique international profile in the world of brass education and performance and has continually produced outstanding brass alumni.  The RNCM Philip Jones Centre for Brass (PJCB) is named after Philip Jones, a world-renowned trumpeter and the College’s first Head of the School of Wind, Brass and Percussion, offers exceptional tuition and performance opportunities to students.  An exceptional musician, and one of the leading tutors of his generation, Philip Jones aimed to elevate brass playing and repertory to new and sophisticated levels.
The College has exciting partnerships with leading conservatoires in mainland Europe and internationally, facilitating the sharing of best practice, project-based work and staff and student mobility.  Such partnerships not only provide opportunities for student placement/experience schemes, but also reinforce the College's role as an important UK arts centre, attracting top international artists to the institution.
Estates and Facilities
The Facilities Strategy supports the College’s Strategic Plan and specific objectives contained in other strategies.  Key components of the Strategy are to provide stunning new state-of-the-art student learning facilities including the Library with a new presentation space to showcase some of the Collection of Historic Musical Instruments and the Archives and provide an accessible space for academic users and members of the public.  Contemporary, flexible and innovative facilities will be required for a centre for innovation in performance, composition, and interdisciplinary art forms; incorporating IT, multi-media and recording facilities, a technology-rich composition suite, a new ‘floating studio’ and redevelopment of the Studio Theatre to provide an exceptional acoustic space suitable for amplified music-making/teaching and for experimental music performance.

As part of the RNCM’s digital ambitions, development and adaptation of new (and yet to be discovered) innovative technologies will play a key role in stimulating, enhancing and enriching learning, teaching, research, performance, business support, and communication activities.

The College acknowledges a responsibility for, and a commitment to, the protection of the environment at all levels and will seek to improve its environmental performance particularly in the areas of infrastructure, operations, communications and facilities.

As part of its commitment to the environment, the College has developed a Carbon Management Plan, which identified two main targets for reducing carbon emissions, the first was for emissions to be reduced by 20% (from a 2005/06 baseline) by 2014/15 and this has been achieved.  The second target is to reduce emissions by 25% of the baseline by 2019/2020.  Infrastructure changes are expected to contribute 23% of the target 25% savings by 2020 with the remaining element achieved through user awareness campaigns.  Annual targets are set and monitored by the College.

Students
The RNCM Students' Union is engaged in the governance of the College through representation on most college committees including the Student Experience a Forum and through regular more informal consultative arrangements and focus groups.  The President of the Students’ Union meets regularly with the Principal, as do members of the College's and Students' Union Executive Teams.
Involving College students in outreach projects, group workshops, and mentored teaching placements in Widening Participation and access settings is a powerful way in which the College supports young musicians.  The BMus(Hons) curriculum ensures all undergraduate students undertake these activities in years 3 and 4, meaning that c. 200 students will be undertaking placement activities with younger pupils in the Greater Manchester area.
Employees
The College has 211 (208, 2013/14) staff, full time equivalent.  The College operates within a dynamic environment and expects that its staff will be able to manage challenges through innovation, development and continuous professional enhancement.

The College aspires to continue to be an employer of choice, able to attract and retain a highly skilled, motivated, and diverse workforce.  Excellent performance is recognised, and staff supported to enhance the competencies needed for their roles.
Equality and Diversity
The College promotes equal opportunities throughout the organisation, and strives to achieve a fair and equitable working environment for all employees.  The College recognises that it has a leading role to play in the region to promote the benefits of a diverse workforce that possesses the required level of knowledge and blend of skills to contribute towards the achievement of its strategic objectives.  The College will continue to provide an environment that is safe and healthy, and within which staff are actively engaged.
The College’s Equality and Diversity Policy and Action Plans set out the College’s ongoing commitment to promote equality of opportunity.  The Equality and Diversity Forum coordinates the development of the College’s equality objectives in accordance with our duties under the Equality Act 2010 and the public sector equality duty.  These equality objectives support all three aims of the general duty, to eliminate unlawful discrimination, advance equality and to foster good relations.  The HR Strategy has been developed in line with the College’s established commitment to equality and diversity, and this commitment is an intrinsic element in the delivery of its aims and objectives.

During the year training took place in the areas of Dignity at Work, Mental Health Awareness and Accessibility procedures.  A mangers guide to effective recruitment was published further enhancing practice to ensure non-discriminatory approaches are the norm during recruitment and selection exercises.

